BEAR RIVER

Smarter At Every Step

"Ixxs Inventory & Supply
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MER Track what you’ve got.
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We Move the Way You Move.

GET ACCURATE

Eliminate data entry errors by using
mobile barcode scanners to scan stock
item barcodes. You'll also spend less time
on inventory stock control and reduce
understock and overstock.

STAY ACCOUNTABLE

Accountibility is maintained throughout the
lifecycle of each request so you can identify
the responsible staff member for each
action in the fulfillment workflow - both in
the supply center, and during the delivery
process.

GIVE EMPLOYEES EASY ACCESS

Inventory can also be made available to the
workforce to order needed items such as
office and computer & IT supplies, and to
quickly view supply and inventory levels.

Everything begins and ends with

inventory & supply. Our inventory &
supply module enables you to easily
track inventory across all your sites in
real time.

IMPROVE YOUR BOTTOM LINE

Provide a chain of custody and full visibility
into your supply processes—helping you
reduce losses and provide better customer
service for your employees. Performance
data consoles for each supply center keep
all open requests visible to operators - so,
requests not allowed to “fall through the
cracks”.

TRACK IT YOUR WAY

Configurable on a site-by-site basis or across
the enterprise, enabling you to decide the
optimal way to organize and manage your
supplies. Define the type of items you want
to track, and to determine who needs to
track them - from within one site or across
multiple locations.



Track it your way, with The Trail Manager

TRACK ANY ITEM

Track any item, regardless of item type and
functional format - from office supplies to
IT, healthcare supplies etc.

RESERVED INVENTORY MANAGEMENT
Make sure reserved inventory is held until
you need it, and not a moment before.
With reserved inventory management
feature, inventory that’s been allocated
for a specific time will stay put into you
are ready for you to go.

IDENTIFY MINIMUM QUANTITIES

Set minimum limits and receive alerts when
inventory reaches a critical point so you’ll
never lose money through lost orders -
and every order gets to the right person at
the right time.

PERSONAL PORTAL

Give employees visibility into the status
of their inventory requests -- supplies
and inventory can be requested right
from their desktop. With the Personal

Portal, employees can also locate any item
anywhere on site, see whether a specific
supply is on the shelves, ask for specific
handling and shipment of an any item, and
follow the item until it reaches it’s final
destination.

SMART OUT OF THE BOX REPORTING
Robust, baseline reports provide the
history & stats you need to stay on top of
your inventory and supply operations.

REAL-TIME REQUEST MONITORING

Stay on top of supply requests and
inventory. You’ll get real-time visibility into
requests that have been fulfilled, those
that are outstanding, and those that are in
process - so you know just what to expect,
and when to expect it. Supply room staff
can also update status and add notes
during the execution.

iOS & ANDROID COMPATIBLE

Securely access, update, monitor and
report on activity - even when you are
away from your desk.
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Out of the Box (and out of this world)
Workflow

Before initiating operations, supply center staff use the BearTracks Inventory &
Supply module to identify all of their supply centers and configure the inventory on
hand for each.

Employees then use the Personal Portal to select desired inventory and create
requests. Those requests are automatically transmitted to Manager’s portal, where
supply center staff members respond by assembling the requested supplies into
orders to be delivered.

Delivery requests are automatically forwarded to Bear-Tacks Mail & Parcel Services to
accountably manage the delivery process - either directly to individuals or to secure
locations such as intelligent delivery lockers.

Inventory counts are updated automatically as deliveries are made. Supply center
staff members also use this functionality to manage inventory over time, including
receiving new goods into inventory, and performing periodic inventory audits.

Designed with your Inventory Needs in Mind
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Power Up Your Inventory & Supply Module
with Performance Management

Add BearTracks Performance Management to Inventory & Supply and support corporate
efforts towards cost savings and continuous operational improvement.

MANAGE OUTSOURCED SERVICE PROVIDERS to SLA based contracts, and negotiate
better contracts based on the actual results obtained.

USE PROACTIVE PERFORMANCE MANAGEMENT to avoid lapses by flagging upcoming

deadlines in real time.

OPTIMIZE RESOURCE UTILIZATION while still achieving mandated service levels.

The Bear Difference

GET SMARTER AT EVERY STEP

BearTracks expertly picks up the
trail YOU need to track, follows
the flow of information seamlessly
across one site or multiple sites,
captures it in a friendly, easy to use
format, and puts it right at your
fingertips.

We make collaboration across
the entire workplace a breeze. No
matter what you need to talk to.

WHAT’S NOT TO LOVE ABOUT THAT?

1

Enterprise g[l’ﬂg A %%gg Multiple
Systems \EREEY Mail & Parcel FEtEry Locations

- e
& ~
P N\
y \
/ \ .
= I .
— \ BEAR TRACKS &
\ Reporting & Analytics '
Configurable Workfl
Supply & Inventory \ O earsonal Portal & Rooms & Tasks
P4
N\ - &
- o

01100 01100 Multi-Functional
ol 10110 LI Dovices

Software \EEEER]

Printer Fleet

436 14th Street, Suite 300, Oakland, CA 94612 ¢ 1-510-834-5300 ¢ info@bearriver.com ¢ F:1-510-834-5396

-—— GED oy
,/’ ‘\
g ~
.



